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Setting the Stage



The Epiphany

Epiphany - A sudden insight into the essential 

meaning of something, a moment of revelation



The Epiphany

A Full Category Five Epiphany



The Epiphany

The Community Full of an Idea Junkies



The Epiphany

What will your 

next epiphany 

look like?



Setting the Stage



The Future of Retail
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The Future of Retail



Someone Walking Byé

ÅPoint and Click



Someone Walking Byé

ÅPoint and Click



Someone Walking Byé

ÅPoint and Click



Someone Walking Byé

ÅPoint and Click



Someone Walking Byé

ÅPoint and Click



Any Product, Anywhere



Any Product, Anywhere



ñWhen you change the way you 

look at things, the things you 

look at change.ò

- - Max Planck (Nobel Physicist)



System Thinking

ÅGreek Mathematicians

ïPythagoras

ïArchimedes

ÅRoman Mathematicians

ï?



System Thinking

What systems do we employ today that 
are the equivalent of Roman Numerals?



Rick Wakeman

http://www.youtube.com/watch?v=IbdVvH_0rCs

What technologies do we employ today that 
are the equivalent of Roman Numerals?





Slide Rule



End of an Era

End of Era
Beginning of 

a New Era



Maximum Freud

ÅA time when weôll spend 

the most time on a couch 

talking to our shrink

ÅTremendous opportunity

ÅMajor chaos



Approaching Maximum Freud

ÅFax Machines

ÅChecking Industry

ÅKeyboards

ÅComputer Hardware

ÅTraditional Television

ÅSign Language

ÅInvasive Surgery

ÅRegular AM-FM Radio

ÅñDrill-n-Fillò Dentistry



The End of Wires

ÅTelephone Lines

ÅCable TV Lines

ÅInternet Lines

ÅPower Lines



The City of the Future



The City of the Future

Great communities are founded on great ideas



The City of the Future

Our most admired communities become a 

magnet for the brightest minds



The City of the Future

The relationship is clear:  

ÅBright minds make a community great

ÅGreat communities attract bright minds



Self Generating Ideas

ÅIn the future, communities 

will be designed around 

ways to stimulate new 

ideas

ÅCreative environments

ÅImagination sparkers

ÅInspirational architecture



Human Connectedness

ÅThey will also be 

designed around new 

ways for people to 

meet people.



Human Connectedness

ÅFuture communities will 

be judged by their 

vibrancy, their 

interconnectedness, 

the fluid structures for 

causing positive human 

collisions 



Opposing Force

At the same time there is a diminishing 

value to proximity



In the Pasté

Åécollective intelligence was achieved by putting 

like-minded people in the same room

Åéthrough proximity



The Value of Proximity

ÅWe choose where 

we live, work, and 

conduct business 

based on proximity 

of key assets



The Value of Proximity

Most Critical Assets

1. Income Streams

2. Goods & Services

3. Schools

4. Friends & Family

5. Activity Centers

6. Weather

7. Crime Rate

8. Airport

9. Cultural Opportunities

10.Recreation Opportunities



Diminishing Value of Proximity

ÅToday we have other 

ways to compensate

for physical proximity

ÅTomorrow, we will 

have even more



Telepresence Room



Telepresence Room

TelePresence Tech



8 Dimensions of Human 

Connectedness

Money & 

income

Health & 

fitness 

Sports & 

recreation

Entertainment

Education 

& learning

Culture & 

events 

Goods & 

services

Love & 

relationships



8 Dimensions of Human 

Connectedness

ÅEvery dimension of human connectedness 

is an information sphere that requires its 

own unique user interface 





Telework Trends 

Å40% of U.S. employees 

hold jobs that that could 

be done at home (50 

million).

ÅHalf of all U.S. 

businesses are home-

based (16 million)

Undress for Success and the Telework Research Network



Telework Trends 

Å40% federal employees 

eligible but only 17% do 

so

Å36% of private sector 

employees eligible but 

only 16% do so

Undress for Success and the Telework Research Network

Telework has a 

bad interface



Telework Trends 

Å72% of employees say 

flexible work 

arrangements would 

cause them to choose 

one job over 

another. 37% 

specifically cite 

telecommuting.

Undress for Success and the Telework Research Network



Telework Trends 

ÅPeople who work 

from home suffer from 

one of two problems ï

isolation or 

distractions



Critical Trends 

ÅTeleworkers are 

searching for other 

places to work ïthat 

proverbial third place



Working at Home

People who work from 

home suffer from one 

of two problems

1. Isolation

2. Distractions



Latest Trend - Coworking



DaVinci Institute ïThe Vault



Eight Major Trends for 

Business in 2010 and Beyond



1.) Demographic Trends



Global population rose from 1.6 billion in 1900 

to 6.4 billion in 2000



1.) Demographic Trends

Green ïZero Growth

Blue ïNegative Growth





Living Single

Å2005 was the first 

year in the U.S. when 

over 50% of women 

reported being single

ÅOver 50% increase in 

the number of people 

living alone in the last 

20 years



Marriage Trends

ÅMarriages today are 

held together by 

emotions without the 

reinforcing glue of 

economic dependency

ÅCouples without 

college degrees are 

twice as likely to 

divorce as couples 

with college degrees



Marriage Trends

ÅRaising children is an 

activity that has been 

increasingly decoupled 

from marriage



Counter Trend 

ÅParents living with 

adult children grew 67 

percent to 3.6 million 

since 2000



Critical Trends

ÅAverage life expectancy 

is increasing 2.5 years 

every decade

ÅLiving longer, fewer kids

Ken Dykwald



Smaller Families ïBigger Houses 

1900 ïAverage  - 700 square feet 

1940 ïAverage ï1,500 square feet

2005 ïAverage ï2,500 square feet



Smaller Families ïBigger Houses 

1900 ïAverage  Household - 4.6 people

1940 ïAverage Household ï3.6 people

2005 ïAverage Household ï2.5 people



Housing Trends 

ÅHome Office Trends 

ïCurrently over 45 

million people do 

either all or part of 

their work from home



Housing Trends 

ÅHome Office Suites 

ïWork-at-home 

professionals require 

an entirely different 

kind of home



Housing Trends 

ÅAll the wrong inventory 

ÅCurrent housing 

inventory is a poor fit 

for aging baby 

boomers

ÅToo many steps



2.) Atoms Vs. Electrons



Atoms Vs. Electrons

ÅThere is a war being 

waged between ñatomsò 

and ñelectronsò

ÅDigital and virtual is moving 

exponentially faster than 

anything that requires 

manipulating physical 

materials 

ÅThe disruptors are armed 

with electrons



Atoms Vs. Electrons

Physical Products

ÅDesigners and 

engineers 

ÅShipping

ÅReceiving

ÅInventory

ÅPlanning

ÅWarehouse

ÅMarketing

ÅSales

Digital Products

ÅDesigners and 

programmers

ÅMarketing



3.) Age of Hyper-Individuality



Age of Hyper-Individuality

ÅWe now believe 

there is a product 

to solve every 

problem, need, or 

desire



Age of Hyper-Individuality

ÅCategories and 

groupings are no 

longer sufficient in 

defining the divergent 

characteristics of 

people



Age of Hyper-Individuality

ÅWith the explosion 

of data from the 

Internet, cell 

phones, and credit 

cards, the people 

who can make 

sense of it all are 

redefining our 

world 



Age of Hyper-Individuality

ÅEvery personality trait that can be sorted 

mathematically defines the basis for a new market

The Numerati by Steve Baker



Ultimate 

Product 

Experience for 

Frito Lay?

Personalized Snack 

& Chip Mix-to-Order 

Vending Machine



4.) The Evolution of Literacy



Question



Question

ÅHow long will it be before people can get a PhD 

without being literate?



Socrates

ÅSocrates is person 

who never wrote 

anything

ÅIf Plato hadnôt written 

about Socrates, all 

would have been lost



Question

ÅIs reading the ultimate information experience?



Question

ÅAre books a technology 

equivalent to Roman Numerals?

ÅIs reading a system equivalent to 

Roman Numerals?

ÅIs there something better?





Future 

Literacy

Reading & Writing 

Computer

Web Surfing

Search Engine

Social Networking

Smartphones

? ? ? ? ?

Literacy is 

never static



Word Consumption

2009 Report on American Consumers



Word Consumption

2009 Report on American Consumers



Information Consumption

2009 Report on American Consumers



Information Consumption

2009 Report on American Consumers



Global Trend

The Evolution of Books



The Evolution of Books

In what year will the last printed book be published?



The Evolution of Books

Bi Sheng ïInvented movable type in 1040 AD



Equivalent to Roman Numerals

3,000 commonly used characters



The Evolution of Books

Gutenberg Press



The Evolution of Books

Thorp Courier Printing Press - 1893


